
BBCA Bristol Harbour Benchmarking
Objective;

To compare & assess the Bristol City Council (BCC) benchmarking assessment of current Facilities offered for 
licence holders use within Bristol harbour, with those in Bristol Marina, Portishead Marina, Saltford Marina & 
Liverpool Marina. 

This BBCA assessment not only assesses the provision of facilities but also on quality and availability.

This document compares the different types of moorings within the harbour & the 4 marinas benchmarked. It also 
compares all of the mooring areas for any variance between the services provided. 

BBCA have not reconciled any of the benchmarking for commercial use within this document.

This Assessment has been undertaken in February 2023.
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BCC Benchmarking information

Extract of BCC Benchmarking, Source BCC Harbour Operations slide;

Photographs from the 4 Marinas listed are contained on the following 
19 pages.
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Bristol Marina

• Elsan Point

• WC’s & Showers

• Disabled WC & Shower (combined)

• Laundry Facility

• General waste bins & Recycling

• PRIVATE Facilities, NOT for use by 
Bristol Harbour Licence holders
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Bristol 
Marina
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Bristol 
Marina
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Bristol 
Marina



Portishead 
Marina

• Elsan Point

• WC’s & Showers

• Disabled WC & Shower (combined)

• Laundry Facility

• General waste bins & Recycling
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Portishead 
Marina
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Portishead 
Marina
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Portishead 
Marina



Saltford Marina

• Elsan Point

• WC’s & Showers

• Disabled WC & Shower (combined)

• Laundry Facility

• General waste bins & Recycling
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Saltford Marina
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Saltford Marina
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Saltford Marina
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Saltford Marina
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Saltford Marina



Liverpool 
Marina

• Elsan Point

• WC’s & Showers

• Disabled WC & Shower (combined)

• Laundry Facility

• General waste bins & Recycling
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Liverpool 
Marina



19

Liverpool 
Marina
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Liverpool 
Marina
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Liverpool 
Marina
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Mooring Types & Services
The below table demonstrates the difference in mooring types and the associated facilities within Bristol harbour.

The other Marinas that have been considered have a far more uniformed provision, which aids in standardising 
the fees that are charged.

The table & Photographs on the following pages demonstrate the differences in the services that are available at the different 
facility blocks around the harbour & also the difference in the range of facilities that are provided in the 4 marinas used for the 
assessment.
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Bathurst Basin

• Elsan Point

• Male WC & Shower

• Female WC & Shower

• Disabled WC & shower (combined)

• Laundry Facility

• General waste bins & Recycling
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Bathurst Basin
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Bathurst Basin
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Bathurst Basin 
Disabled WC/Shower
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Bathurst Basin 
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Bathurst Basin
Elsan point



Mud Dock

• Elsan Point

• Male WC & Shower

• Female WC & Shower

• Disabled WC & shower (combined)

• Laundry Facility

• General waste bins & Recycling
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Mud Dock 
Disabled WC
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Mud Dock 
Disabled Shower



The Buttery

• Elsan Point

• Male WC & Shower

• Female WC & Shower

• Disabled WC & Shower (combined)

• Laundry Facility

• General waste bins & Recycling (No Glass)

33



34

The Buttery 
Elsan point & Shower/store?



Harbour Inlet

• Elsan Point

• Male toilet & Shower

• Female Shower & Toilets

• Disabled shower & Toilet (combined)

• Laundry Facility

• General waste bins & Recycling
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Harbour Inlet 
Disabled WC
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Harbour Inlet 
Disabled Shower
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Harbour Inlet
Laundry Facilities



The Pavillion

• Elsan Point

• Male WC & Shower

• Female WC & Shower

• Disabled WC & Shower

• Laundry Facility

• General waste bins & Recycling
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The Pavillion
Shower
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The Pavillion
Entrance & Mirror



Underfall Yard

• Elsan Point ???

• Male WC & Shower ???

• Female WC & Shower ???

• Disabled WC & shower (combined) ?

• Laundry Facility ???

• General waste bins & Recycling ???
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Underfall Yard
Not Currently available for use
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Underfall Yard 
Internal Photos



Benchmarked Fees & Proposed increases
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BBCA summary

Benchmarking exercises should provide information for the reader (in this case councilors) to make informed decisions. The BCC 
benchmarking should have considered the quality of the facilities offered, as well as the quantum & provision of those services. 

The BCC information provided to date does not demonstrate that quality has been factored into the BCC Benchmarking.

As demonstrated in the photos contained within this document, the facilities or availability in Bristol are not a uniform standard, 
they also fall far below that of those in the 4 marinas used in BCC’s assessment which has not been recognised or considered. BBCA 
therefore question how the BCC assessment can be considered as a fully detailed & furthermore how a reasonable comparison to 
the 4 marinas selected can be made & used as justification for the BCC increases.

As the majority of the BCC facilities are in need of modernisation, BBCA would propose a phased increase of fees based on 
‘’milestones’’, benchmarked against facility improvements across the harbour, as promised by HM in Decision Pathway September 
2019. It would not be unusual for Capital expenditure to be used to update/renovate an asset for a return on investment. 

BBCA note that the fees have been signed off, but not yet implemented and we urge BCC to reconsider the implementation of fees 
until a comprehensive assessment has been made. BBCA is not against a reasonable fee increase, but this should be implemented 
following  improvements to safety/facilities in harbour which would be very much welcome from the harbour users. Reasonable 
increases and adequate notice however is essential.

We have identified a further list of harbours which we believe could be used to further benchmark the facilities & fees in Bristol 
harbour, we have not conducted a visit to view these facilities, but have listed them and the current fee per meter on the following 
page.
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